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In order to get the maximum benefit 

from an EPM system it is not 

enough to invest in producing a 

requirement specification and 

then compare it to a list of the 

functionality available from the 

various vendors . 

If you do you will embed forever 

all the inefficient processes and 

procedures which have developed 

within your organisation, 

underpinned by a mix of local tools. 

We believe that as well as looking at your existing processes and procedures, 

it is important to take an external view of best practices in your sector 

and decide if you are as efficient as your competitors. If you are not you could 

take the opportunity to not only automate your existing processes but start on 

a targeted process improvement path. This means you are not selecting 

an EPM system for today’s business but for the more efficient 

business it needs to become,  

At ETS we have a long history of helping companies select EPM tools, plan 

and execute their implementation and provide support and training to them 

post implementation.  We are tool independent but maintain close 

relationships with the major EPM software vendors and their customers. This 

enables us to maintain an detailed working knowledge of the EPM tools and 

the different configurations of their clients.  

We can also help establish a company’s current and target process maturity 

with reference to external best practices i.e PMBoK, Prince2, MSP, 

ISO.10006 etc. using our MAD (Maturity Assessment Database) and method 

supporting it. 

Contact us to find out more. 

Europe:  +44 7919 407152 

Scandinavia: +46 851 970289 

E-mail: info@execteamsupport.com 

65 Victoria Mansions 

Navigation Way 

Ashton on Ribble 

Preston PR2 2YY 
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